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Cindy L. Mester, Deputy City Manager

Caitlin Sobsey, Grants Manager
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Agenda

ÅFY24-29 CIP Budget

ÅFY23 Accomplishments

ÅActive Projects Snapshot

Å In the Pipeline ïComplete in FY24-25 

ÅFY24-29 Highlights:

ÅCapital Reinvestment

ÅLeveraging Federal and State Dollars

ÅUtilization of Local Funds & Deploying Capital Reserve Funds

ÅProject Management Workload & Procurement Evaluation

ÅThe CIP Big Picture

ÅCIP Funding Summary by Program & Available Fund Balance

ÅSchedule

ÅSources & Follow-up Information



Fiscal Year 2024-2029 CIP
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$152M Total 6-Year Budget

$23M General/School Fund

$93M Transportation

$24M Sewer Utility

$12M Stormwater

Full proposed CIP:
www.fallschurchva.gov/CIP

New Program sheets add project details and 

prior year funding to tell the story

http://www.fallschurchva.gov/CIP


CIP Accomplishments
Completed in FY23
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S Washington Street Transit 

Plaza

S Washington and S Maple 

Avenue Intersection

Å Pedestrian accessibility 

improvements

Å New signal

Å ADA curb ramps

Å Crosswalks

Å Ped push buttons

Å New plaza with bus shelters, street 

trees, benches, bike racks and history 

panels

Å Pedestrian accessibility & safety 

improvements

Å ADA compliant ramps and crosswalks

Å Re-design of intersection geometry

Å New traffic signal & street lights



CIP Accomplishments
Completed in FY23
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Å S Oak and S Lee NTC project 

completed September 2022
Å Installed 2 new school zone flashing 

signs, 2 curb extensions & 7 speed 

humps with signage

Å Lawton Street NTC completed in 

December 2022
Å Installed 3 speed humps, no parking 

signs & painted chevrons

Å Great Falls & Little Falls
Å New sidewalk, updated intersection 

geometry, ADA curbs and crosswalks & 

new yellow center line
S Oak and S Lee



CIP Accomplishments
Completed in FY23
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Å139 LED streetlights installed

Å3.1 miles of sanitary sewer pipes relined (6% of the entire pipe system)

Å22,595 sq yards of asphalt repaved (50% funded by Fairfax Water)

ÅWrenôs Branch ïCompletion anticipated in April 2023
Å 290 ft of new pipe installed

Å 152 ft of pipe replaced

Å 2 curb inlets, 1 catchbasin & 1 manhole installed



CIP Accomplishments
Sanitary Sewer Rehab Lining Status
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64% done, 17.6 miles to go


